
2 - 20

COMPETENCIES
EMPLOYEE SELF-ASSESSMENT

AUD 8560 - DCAA SUPERVISORY SKILLS WORKSHOP

AUD
8560

Competency Yes No Work
Description/Justification

1 Incorporate Defense Contract Audit
Agency's (DCAA’s) personnel
management requirements into
personnel actions.

2 Examine the process for assigning
and monitoring audit personnel
assignments and maintain consistency
with the tenets of Situational
Leadership.

3 Use the DMT approach to resolve
people problems.

4 Design improvements in audit quality
while developing auditor competence
and commitment.

5 Select key personnel management
programs (staffing, training and
development, performance appraisal,
promotions, and employee relations)
in carrying out personnel
management functions.


	a5: 
	a2: 
	y1: 
	n1: 
	a1: 
	y2: 
	n2: 
	y3: 
	n3: 
	a3: 
	y4: 
	n4: 
	a4: 
	y5: 
	n5: 


